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COVENTRY 2020-2021 BUDGET 
PROPOSED BUDGET INCREASES

• INCREASE IN SCHOOL FUNDING: $1,200,000  

• MUNICIPAL  BUDGET INCREASE: $225,000

• FINANCE CLERK TAX ASSESSOR OFFICE:
• FINANCE CLERK HUMAN RESOURCES/COLLECTOR:                   
• ASSOCIATE PLANNER:                                                                       
• ECONOMIC DEVELOPMENT SPECIALIST:                                       

• RAISE FOR ALL NON‐UNION EMPLOYEES:                                    



COVENTRY 2020-2021 BUDGET 
RECOMMENDED BUDGET CHANGE  TAX RATE PERCENTAGE

1.97% PROPOSED LEVY INCREASE FOR FY‐21

CURRENT TAX RATE       RESIDENTIAL    $18.97    COMMERCIAL      $22.87
MV                     $18.75    TANGIBLE              $18.97

PROPOSED TAX RATE  RESIDENTIAL    $19.40    COMMERCIAL      $23.38
EST.  REVALUATION MV                     $18.75    TANGIBLE              $19.40















FY 2020‐2021 Capital Improvements Program 
DEPARTMENT OF PUBLIC WORKS – (810) ENGINEERING CIP REQUEST

Project 2020‐2021 2021‐2022 2022‐2023 2023‐2024 2024‐2025 Priority
P.C. Rating: 

C or I
Tiogue Lake     
Gatehouse 
Replacement 0 $121,775 0 0 urgent C
Pavement 

Management 
Study 0 $123,845 0 0 0

necessar
y C

Mill Worker's 
House Site 
Remediation $115,000 0 0 0 0 urgent C
Upper Dam 

Pond 
Stormwater 

Runoff $120,140 $182,606 $202,146 $133,559 $223,328 urgent C
DEPARTMENT OF PUBLIC WORKS – (820) INSPECTIONS AND PERMITS CIP REQUEST

Project 2020‐2021 2021‐2022 2022‐2023 2023‐2024 2024‐2025 Priority
P.C. Rating: 

C or I

Support 
Vehicle 0 $20,000 0 0 0

necessar
y C



FY 2020‐2021 Capital Improvements Program 
DEPARTMENT OF PUBLIC WORKS – (830) ROADS & BRIDGES CIP REQUEST

Project 2020‐2021 2021‐2022 2022‐2023 2023‐2024 2024‐2025 Priority
P.C. Rating: 

C or I

Ford 550 Series 
Dump Truck $50,750 $50,750 0 0 $50,750 urgent C
Freightliner 6 
Wheel Dump 

Truck $130,735 $130,735 0 $130,735 0 urgent C
Mini‐Excavator $85,000 0 0 0 0 urgent C
Self‐contained 
Wash Rack 
System  0 $244,125 0 0 0 urgent C

Brush chipper 0 $36,100 0 0 0 necessary C
Material 
Screener 0 0 $79,000 0 0 necessary C
Town‐wide 
resurfacing $1,250,000 $1,250,000 $1,250,000 $1,250,000 $1,250,000 urgent C

Solar Powered 
Portable 

Message Board 0 $20,250 0 0 0 necessary C
Vacuum/Jetter 

Truck $389,045 0 0 0 0 urgent C
4 Ton Hot 

Box/Reclaimer 
Trailer $36,450 0 0 0 necessary C



FY 2020‐2021 Capital Improvements Program DEPARTMENT OF PUBLIC WORKS – (850) BUILDING MAINTENANCE CIP REQUEST

Project 2020‐2021 2021‐2022 2022‐2023 2023‐2024 2024‐2025 Priority
PC. 

Rating: C 
or I

Town 
Hall/Library 
Emergency 
Generator $150,000 0 0 0 0 urgent C

LED 
Municipal 
Message 
Board $21,000 0 0 0 0 necessary C
Annex 

Northeast 
Roof 

Replacement 0 $400,000 0 0 0 urgent C
Public Works 

Roof 
Replacement 0 0 $175,000 0 0 urgent C
Kubota All 
Season 
Mower, 

Blower, Snow 0 0 $35,275 0 0 urgent C
Security 

Partitions at 
Town Hall $18,000 0 0 0 0 necessary C



FY 2020‐2021 Capital Improvements Program 
DEPARTMENT OF PUBLIC WORKS – (880) VEHICLE MAINTENANCE CIP REQUEST

Project 2020‐2021 2021‐2022 2022‐2023 2023‐2024 2024‐2025 Priority
PC Rating: 

C or I

Vehicle Tire 
Maintenance 
Equipment 0 $32,000 0 0 0 necessary C
30,000 lb. 
Heavy Duty 
Truck Lift 
Station $32,000 0 0 0 0 urgent C

Digital Radio 
System $46,235 0 0 0 0 urgent C
Diesel 

Emission Fuel 
Dispensing 
System $24,000 0 0 0 0 urgent C

Vestige 4‐
Camera Video 

System $14,905 0 0 0 0 urgent C



FY 2020‐2021 Capital Improvements Program 

DEPARTMENT OF PUBLIC WORKS – (840) SNOW REMOVAL CIP REQUEST

Project
2020‐
2021

2021‐
2022

2022‐
2023

2023‐
2024

2024‐
2025

Priority
P.C.: 

Rating: C 
or I

9’ snow 
plows $6,820 $6,820 0 0 $6,820 urgent C

11’ snow 
plows $23,145 $23,145 0 $23,145 0 urgent C

2.5 cy poly 
sander $6,940 0 0 0 0 urgent C
5 cy 

stainless 
steel sander $18,500 0 0 $18,500 0 urgent C
Brine anti‐
icing system $147,000 0 0 0 0 urgent C



FY 2020‐2021 Capital Improvements Program 

DEPARTMENT OF PARKS AND RECREATION CIP REQUEST

Project
2020‐
2021

2021‐
2022

2022‐
2023

2023‐
2024

2024‐
2025

Priority
P.C. 

Rating
C or I

Basketball 
Courts $104,000 0 0 0 0 urgent C

Teen Center $22,500 0 0 0 0 urgent C
Community 

Center $17,500 0 0 0 0 necessary C
Garage $50,000 0 0 0 0 necessary C

Playgrounds $90,000 $50,000 $15,000 $100,000 0 desirable C

Paine Field 
Flood Lights $200,000 0 0 0 0 desirable C

TOTAL 
MUNICIPAL
REQUESTS $3,169,665 $2,570,376 $1,878,196 $1,655,939 $1,530,898



FY 2020‐2021 Capital Improvements Program 
SCHOOL DEPARTMENT REQUEST

PROJECT PROJECTED FOR FUTURE YEARS

2020‐2021 2021‐2022
2022‐
2023

2023‐
2024

2024‐
2025

Priority P.C. 
Rating
C or I

1 HVAC upgrades (CHS) 0 0 0 0 0 Necessary C

2 Gym floor replacement (CHS and FMS) 0 231,000 0 147,800 0 Necessary C
3 Generator Replacement (CHS) 0 122,758 0 0 0 Desirable C

4 Security upgrades  10,000 5,000 5,000 5,000 5,000 Necessary C

5 Fire Alarm Upgrades  10,000 5,000 5,000 5,000 5,000 Necessary C

6 School Intercom systems  43,100 39,900 86,450 33,100 38,250 Necessary C

7 Ceiling tile replacement (district) 50,000 82,000 82,000 82,000 82,000 Necessary C

8 Retaining Wall (FMS) 0 43,500 0 0 0 Necessary C

9 Roof Replacement (FMS) 0 0 0 0 500,000 Necessary C

10 Sewer Connection (CHS and Tiogue) 0 60,000 0 250,000 0 Necessary C

11 Painting/exterior repair 20,000 20,000 20,000 30,000 30,000 Necessary C

12 HVAC Controls 25,000 25,000 25,000 25,000 25,000 Necessary C

13 Paving 50,000 50,000 50,000 50,000 50,000 Necessary C

14 Concrete sidewalk replacement 15,000 25,000 15,000 40,000 25,000 Necessary C

15 Window replacement 50,000 50,000 50,000 50,000 50,000 Necessary C

16 HVAC upgrades (district) 20,000 20,000 20,000 20,000 20,000 Necessary C

17 Floor Tile replacement (HH and CHS) 42,000 42,000 42,000 42,000 42,000 Necessary C

18 Electrical upgrades  30,000 30,000 30,000 30,000 30,000 Necessary C

TOTALS 365,100 851,158 430,450 809,900 902,250



COVENTRY FY20-21
FTM BUDGET PRESENTATION 




